Advancing Your Career in a Tough Job Market

Regardless of the type of job
market, your ability to
manage and direct your I
career isan essentia
skill. Organizations J-
come and go, so d
developing your sKill

st isthe best job

Security you will ever

have.

Finding your best work

Frd, figure out the intersection of three things:
what you have passion for, what you do best,
and what the world needs. Work that you do
well but don't enjoy will cause burn out or
dissatisfaction. Work you enjoy that the world
doesn’'t need may not pay the bills. Work that
you are passionate about and lack skill in, will
surdly be adisaster. When you have a strong
offer that incorporates dl three things, you will
have job security.

Start with what you have passion about and
make sure you are killful in that arena. In
genera, most people are more aware of their
weaknesses than their strengths. We tend to
take our strengths for granted. Next, ask
people you work with-- bosses, subordinates
and friends--what they see asyour gifts.
Compile alist and seeif the gifts correspond to
what you loveto do. When we are doing our
best work, we cannot not do it - it just comes
naturdly. Findly, figure out where that kill is
most needed. For example, having the ability to
look at abusness and immediately see where it
isa risk isalot more useful to a venture capitd
firm than to a consarvative, dow moving
corporation.

Tom isapartner isaconaulting firm. Heis
passionate about helping entrepreneurs succeed
at business. His colleagues say thet heisthe
best relationship builder they have ever met.
His clients say he understands their business
and dways offers hdpful suggestions and
referrads — even when he doesn't get any work
from them for hisidess. He bringsin enough
business to support twelve other partners and
rarely doesthe work himsdf. Hisfirm wanted
to move him into managing other partners as
his next career move. While working with a
coach, Tom redlized that he would hate the
adminidrative parts of thejob and have little
time to do what he loved best — meet people
and help them with their business problems. He
recognized that his next move should kegp him
in the relationship building part of the job and
increase his ability to sl business. Tom asked
for anationa sdesjob where he builds
relaionships on alarger scale and has increased
hisfirm’svighility in serving entrepreneurid
organizations. And, he took workshopsto
increase his understanding of the needs of
entrepreneurs. These small companies today
will be the * power’” companies of tomorrow and
will stay with Tom'sfirm asthey grow.

© Sandy Mobley, 2002

Page 1




Advancing Your Career in a Tough Job Market

Making your offer are out in the market, the better prepared you
The ability to make your offer are to assess your satisfaction in your current
dear and compdling isthe ’ joband dsp_ass&ssotherlntereﬂlng
next step. The offer needs \ opportunities,
to be verba and in written \ Developing lead
form. Y ou never know eveloping leads
when you will meet Three useful approaches for developing
someone who can help \ leads are networking, the Internet and
with your career, 0 your f executive recruiters. Networking has
ability to cryddlize what always been the best resource for me. |
you want into afew clarify my question or request and ask
sentences can make the everyone| meet. You'll be amazed at
difference in whether you get how much information you can get if you
the dream job or not. ask. | dsoaskif | can usetheir name
when | call the person they refer meto or
Having aresume or article that defines your as if they will makethe referrd for me. That
offer and judtifies your candidacy for that offer increases the likelihood of finding what I'm
isimportant. People havelittletimeto review looking for.
resumes and tease out how what you have done
fitstheir needs, so the more you make it easy | 0 pinpoint areas where my networking will
for them to see thefit, the greeter likelihood you be mogt effective. Think about where the
will get thejob. Don't just list what duties you people you want to work for or with arelikely
have performed; list the accomplishments. That to be. What kinds of mesetings do they attend?
aone will make your resume stand out by What charities do they support? Put yoursdf in
showing the prospective hiring manager what a place where you can meet them.
he/she may get from hiring you. And it shows
how you bring vaue to the organization. The I nter net is another source of information.
With afew key words you can
Writing an article on what you do gives further find out which companies -
information to help people assess your fit for do what you
their job and can showcase your want to do,
accomplishments in greater depth. Getting your which ones are
article published can bring prospective doing well and
employersto you. growing, and what
positionsthey
Making presentations at nationa conferencesin have available.
your area of expertise can aso attract Think about
employers. The morevisbleyou are, the posting your
greater likelihood people will notice you and resumeon
want to work with you. It will aso put youina Monster.com or
position to network and meet others who can WashingtonJobs.com.
help you in your career search. Try to find someone who is doing what you
want to do. Ask for an informationa interview.
These are good ideas to follow even if you are Learn as much as you can and ask how he/she

happy in your current career. The more you
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found the current job and recommendations for
your search.

| have worked with executive recruiters both
in being placed and in developing training for
them. | learned that when they have a client
who needs your skills, you are their new best
friend. If they have nothing in your areg, they
won't wagte their time talking to you. Most of
the big firms have databases, so send in your
resume 0 they can find you when they have a
need for your skill et.

When recruiters cdll,
adwaysligen and, if

possible, help them

with the search if

you can. They

remember the favor

and are more likely

to hep you if you need
themin the future. And,

the job they are looking to fill
may be something you hadn’t thought of but
might be agreat next sep. It rardy hurtsto
ligen.

Planning for the future

Early in my career, | learned that no one would
look out for my career aswell as| would.
Organizations may have your interests in mind,
but only if they pardle ther needs. Itis
important for you to take stock of what your
career goas are and to be proactive in taking
steps to further your career.

A career coach can help you clarify short and
long-term goals and determine a path that meets
your needs. Investing the time and money to
have support for your career is an important
investment. There are many coaches— look for
one who understands your goals and can ask
tough questions to help you reflect on what you
want and need.

Y ou will want to assess your killsreative to
othersin the market. Areyou learning and
growing your expertise? Areyou saying on
top of business and technicd issuesthrough
reading, conferences, and training? Have you
worked yoursdf into abox at your current
company? Do you want to move up, down,
laterdly or out? Have your interpersond skills
kept pace with your technica kills. Inthe
book, Emational Intelligence at Work, author
Danid Goleman notesthat of the competencies
that differentiate exceptiond performersfrom
good ones, 2/3 are emationd intelligence
competencies. Emotiona intelligence focuses
on Hf-awareness, self-managemernt,
motivation, empathy, and socid sKills.

Changing career direction
There are two parts to changing career

direction — oneisto identify what you want to
do and the second is to map a path to get there.
Thefirg is more difficult than the second. From
coaching hundreds of people, | find that if
people spend enough time getting in touch with
what they care about they will find the direction
they want to pursue. Sometimesin the grind of
work or living out the expectations of others,
we lose sght of what we redlly care about. But,
we don't lose it completdly. The more
we ligten to our inner voice, the ,
esser it will beto find what we
want to do. Once you get an
inkling of what you want to
do, the next gepisto
gather more data about
how to find work in
that area.

For some, creating avisua mind

map with branches defining possible

optionsis helpful. For others, creating aplan
with specific sepsworks best. Asyou envison
al thewaysto use those Kkills, you talk to
people in different fields where they are used
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and sysemdicdly darify where you have the
mogt interest.

For example, Caryn had spent her first career in
the information technology (IT) fidd asa
systems designer and programmer. She was
good at the skills, especidly in helping dlients
clarify their needs and in helping people
implement the new systems. Astime went on,
she became bored with the technology while
enjoying the work of trandating requirements
into products and supporting people in the
change process. She went to graduate school
and got an MBA, focusing on organization
development. Her systemsapproachto IT
worked well in organizational design. And,
working more intensvely with people instead of
technology, was extremdy satisfying.

Offering to work pro-bono in anew fied can
be alow risk way to try out different jobs. Or
working with others on charity projects can
help you develop your skill set and explore new
aress.

Perhaps your ided work isfor yoursdf. If
companies aren't hiring, put together your offer
and go out as aconsultant. Y ou could creste
your business plan for your ideaand get angdl
investors. Think broadly about what is

possible.

Re-tool, Renew, Refresh

If your preferred industry isin the doldrums,
condder usng thistime to learn something new
to enhance your career prospects or to usethe
time to take care of yoursdlf. Put yoursdf ona
sabbatical and, rather than worry, put your
energy toward something productive. You
might want to exercise more, get your finances
in order, clean closets and do some of the tasks
you have wanted to do and didn’t have time or
energy for when you were working. When the
job market turns around you' Il be physicaly

and emationdly in abetter place to jump back
in. Thisisatimeto beievein yoursdf and trust
that you are taking the right stepsto find a
satisfying job.

Each time | was downsized out, | used thetime
to rethink my priorities and get closer to whét |
redly wanted to do. Asareault, | havea
satisfying and nourishing career that continues to
evolveas| learn and grow.

About the author
Sandy Mobley isan
executive and team
coach, organization
consultant and trainer.
Her company The
Learning Advantage has
been in business since
1992, ten years after graduating from Harvard
Business School. Prior to thisfield shewasa
systems engineer and marketing manager for
technology companies. She learned first-hand
how to manage her career.

Sandy works with many MBASsto help them
find more rewarding work and with people
within organizations who want more success
and job fulfillment. She can be reached at 703-
979-2133 or go to her website at

www.lear ningadvantageinc.com.
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